Input Output (Activities) Outputs Measures Outcomes Impact
Seminary in Jail Program Curriculum/Syllabi # of Courses # Student
Certificate Programs/ Development for # of Students Engagement
Extracurricular Certificate # of Certificates Earned
Workshops Course/Workshops # of CCDOC approve # Growing
courses/workshops CCDOC
Partnership
Reentry Support Student Support (MOU)
Services (resource # of SBI Alumni
connecting/relationship | # of resources
building/continuing ed. | connections
stipends # of students’ w/
employment

Partnership
Development/Management

Public Education on Mass
Incarceration

Advocacy Efforts (Higher
Ed in Jail/ Policy
Change/Reentry)

Co-teaching/Co-
hosting/Event/Course
planning/

Public Facing
Educational Events

Coalition building w/
community partners

# of students enrolled
in education
programming post
Incarceration

# of strong/equitable
partnerships
# of MOUs

# of events

# of attendees

# articles/Publications/
Speaking engagements
#

# of coalition partners




Input Output (Activities) Outputs Measures Outcomes Impact
# of policy proposals
including institutional
change
Training/Development/
SBI Program Staff Onboarding/Hiring/
Recruiting/Training/
POC + Directly Impacted Course
Instructors (DEI) + Creation/Ongoing
speakers/partners Development # of POC Instructors
# of Directly Impacted
Coordinating Instructors/speakers/
logistics/administration | # of SBI Teaching
Logistics/Administrative to run programming Team

Course Supplies

Software Program
management

Marketing/Program
Promotion

Purchase/inventor/
prepare course packets

Track metrics/produce
program reporting




